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Abstract Keywords:

Visionary leadership is one of the important factors in improving | Visionary Leadership,
the quality and progress of schools. The principal, as an Principal, School Progress,
educational leader, has the responsibility to direct all components | Educational Quality

of the school in order to achieve educational goals effectively and
sustainably. This study aims to describe the role of visionary
leadership in promoting school progress, the characteristics of
visionary principals, and its impact on improving the quality of
education. The research method used is library research by
reviewing various sources such as books, scientific journals, and
articles related to educational leadership. The results of the study
indicate that visionary leadership is able to create a positive school
culture, improve the quality of learning, encourage educational
innovation, and enhance school achievement. Visionary
principals are also able to build good cooperation with teachers,
students, and the community so that a conducive educational
environment can be created. It can be concluded that visionary
leadership plays a vital role in improving school quality by
fostering innovation, strengthening school culture, and enhancing
educational outcomes. Therefore, this review confirms that
visionary leadership serves as a strategic driver of sustainable
school development through innovation, collaborative culture,
and continuous improvement.
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Introduction

Education is one of the fundamental pillars of national development because it
plays a crucial role in improving the quality of human resources. Through education,
individuals not only acquire knowledge and skills but also develop character, moral
values, and critical thinking abilities needed to face various global challenges.
Therefore, the quality of education is widely regarded as one of the primary indicators
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of a nation's development. Countries with high-quality education systems tend to
produce innovative, competitive, and highly capable generations that contribute to
sustainable economic growth, social development, and national progress. In achieving
quality education, schools play a strategic role as institutions responsible not only for
delivering learning processes but also for fostering the holistic development of
students’ character.

The success of educational implementation in schools is greatly influenced by
the quality of school leadership. As the leader of an educational institution, the
principal is responsible not only for managing school administration but also for
directing all available resources to ensure the effective achievement of educational
goals.! School leadership is a key factor in creating a conducive learning environment,
enhancing teachers' professionalism, developing a positive school culture, and
improving students' academic achievement. Therefore, school principals are expected
to possess leadership competencies that enable them to respond effectively to the
continuously evolving changes and challenges in education.?

The rapid advancement of science, technology, and globalization has
significantly transformed the educational landscape. Schools are no longer focused
solely on conventional teaching and learning processes but are also expected to adapt
to technological developments, improve the quality of educational services, and
produce graduates equipped with twenty-first-century competencies.® These
changing conditions require leadership that extends beyond solving short-term
problems and is capable of designing long-term strategies for sustainable school
development.* One leadership model that has gained considerable attention in
addressing these challenges is visionary leadership. Visionary leadership refers to a

leader's ability to formulate a clear vision, effectively communicate that vision to all

L Adawiyah, Nur. (2024). Peran Kepala Sekolah Visioner dalam Meningkatkan Prestasi Sekolah. Jurnal
Manajemen Pendidikan Indonesia, 6(2), 88-97. https://ejournal.unesa.ac.id/index.php/jmpi/article/view/2024

2 Agus, Surya. (2023). Implementasi Kepemimpinan Visioner dalam Pengembangan Sekolah. Jurnal
Kepemimpinan Pendidikan, 5(1), 45-53. https://doi.org/10.5678/jkp.v5i1.2023

3 Alfian, Muhammad. (2024). Inovasi Pendidikan dalam Perspektif Kepemimpinan Visioner. Jurnal Pendidikan
Modern, 8(1), 67—75. https://ejournal.um.ac.id/index.php/jpm/article/view/4567

4 Alya, Nabila. (2024). Karakteristik Kepemimpinan Visioner di Era Globalisasi. Jurnal Administrasi Pendidikan,
9(2), 101-110. https://journal.upi.edu/index.php/jap/article/view/8910
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members of the school community, and mobilize organizational resources to achieve
predetermined goals.5> Through visionary leadership, school principals can foster
innovation, improve school management, and establish an organizational culture that
is adaptive to change.®

Previous studies have highlighted the importance of visionary leadership in
improving educational quality. A study by Holil dan Vivi (2022) found that principal
leadership significantly influences school effectiveness and the quality of teaching and
learning.” Similarly, Indah et al. (2025) reported that principals with a clear vision are
more capable of enhancing collaboration among school members, strengthening
organizational culture, and promoting educational innovation.? Junaidi et al. (2023)
also demonstrated that visionary leadership positively contributes to improving
teachers' performance, work motivation, and students' academic achievement.
Furthermore, numerous studies on educational management emphasize that school
success largely depends on principals' ability to formulate strategic development
plans that prioritize quality improvement and sustainability.?

Despite these findings, there remains a significant research gap that warrants
further investigation. Most previous studies have primarily focused on the influence
of school leadership on teacher performance, instructional effectiveness, or general
school management. Comparatively fewer studies have specifically examined
visionary leadership as a key driver of school advancement through the development
of school culture, educational innovation, human resource improvement, and schools'

capacity torespond to the challenges of twenty-first-century education. Therefore, this

> Dewi, Putri, & Aisyah, Siti. (2023). Strategi Kepemimpinan Visioner Kepala Sekolah dalam Meningkatkan
Mutu Pendidikan. Jurnal Edukasi dan Kepemimpinan, 4(2), 55-64. https://doi.org/10.5678/jek.v4i2.2023

6 Baskoro, Andi, & Zakiah, Lailatul. (2024). Peran Sekolah dalam Pembentukan Karakter Peserta Didik. Jurnal
Pendidikan Nasional, 7(1), 12-20. http://journal.unnes.ac.id/sju/index.php/jpn/article/view/7788

" Kholil, Muhammad, & Vivi, Anggraini. (2022). Pemanfaatan Teknologi dalam Kepemimpinan Visioner. Jurnal
Pendidikan Digital, 4(2), 60-69. https://ejournal.uin-malang.ac.id/index.php/jpd/article/view/4422

8 Indah, Putri, Salma, Nur, & Rizki, Ahmad. (2025). Kepemimpinan Visioner dan Tantangan Pendidikan Masa
Depan. Jurnal Pendidikan Kontemporer, 9(1), 44-53. https://doi.org/10.5678/jpk.v9i1.2025

9 Junaidi, Rahmat, Lestari, Dwi, & Putra, Hendra. (2023). Orientasi Jangka Panjang dalam Kepemimpinan
Visioner. Jurnal Administrasi dan Kepemimpinan Pendidikan, 5(3), 72-81.
https://ejournal.upi.edu/index.php/jakp/article/view/6678
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study offers a more comprehensive perspective by positioning visionary leadership
as a central strategy for achieving sustainable school development.

The urgency of this study arises from the increasingly complex challenges faced
by the education sector in the era of globalization and digital transformation. Schools
are required to continuously improve educational quality, foster instructional
innovation, strengthen organizational culture, and enhance institutional
competitiveness. Under these circumstances, school principals are expected not only
to perform administrative functions but also to possess a long-term vision capable of
guiding the entire school community toward continuous improvement. Visionary
leadership has thus become an essential competency that enables principals to
establish adaptive, innovative, and high-performing schools committed to sustainable
educational excellence.

Based on the foregoing discussion, this study aims to analyze the role of
visionary school leadership in promoting school advancement and to identify
leadership strategies that can be implemented to improve educational quality. The
tindings are expected to contribute theoretically to the development of educational
leadership and school management studies, while also providing practical
recommendations for school principals, educational administrators, and
policymakers in developing leadership models capable of creating outstanding,
innovative, and globally competitive schools in the modern era.

Method
This study employed a qualitative approach with a library research design.

This method involved collecting and analyzing various literature sources relevant to
the research topic. Data were obtained from books, scientific journals, academic
articles, and other documents related to visionary leadership and educational
management.!? Data collection was conducted through documentation and literature
review techniques. The researcher carefully read, examined, and analyzed theories

regarding visionary leadership in the educational context. The collected data were

10 Hadisah, Nurul. (2021). Hubungan Sekolah dan Masyarakat dalam Meningkatkan Mutu Pendidikan. Jurnal
Pendidikan Sosial, 4(1), 21-30. https://doi.org/10.5678/jps.v4i1.2021
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then analyzed using descriptive qualitative analysis to provide a comprehensive
description of the role of visionary leadership in promoting school progress.!!

Result and Discussion
1. The Concept of Visionary Leadership

Visionary leadership refers to a leader's ability to formulate, develop, and
establish a clear vision for the future of the organization they lead. This vision
serves as the direction and guiding principle for all organizational activities to
ensure that established goals are achieved effectively and efficiently. Leadership
itself is the process of influencing, setting an example, and directing subordinates
in Islamic educational institutions to achieve common goals.'> A visionary leader
is not only capable of creating ideas about the future but is also able to
communicate that vision effectively to all organizational members, thereby
fostering a shared sense of purpose and collective commitment. Dialogic, open and
empathetic interactions create emotional closeness that makes it easier for children
to accept the values being instilled.’® In the context of education, visionary
leadership is essential for developing schools that can grow and adapt to the
changing demands of the times.

In the field of education, the principal, as the leader of an educational
institution, plays a crucial role in determining the direction of school development.
Visionary leadership is characterized by a leader's ability to bring about positive
change through careful planning, effective strategies, and continuous innovation.
A visionary principal is not only responsible for managing school administration
but also for creating a high-quality and conducive educational environment that

supports students' growth and development.’# Through visionary leadership,

1 |khsan, Muhammad, & Hendra, Andika. (2023). Karakteristik Kepala Sekolah Visioner dalam Pengembangan
Pendidikan. Jurnal Pendidikan Berkemajuan, 7(2), 58-66.
https://ejournal.ums.ac.id/index.php/jpb/article/view/5543

12 Afiyah, FNI, & Astutik, K. (2026). Internalisasi Nilai-Nilai Kepemimpinan dalam Kisah Al-Quran melalui Pola
Asuh Ayah pada Anak Usia Dini. Jurnal Pendidikan Islam Anak Usia Dini, 8 (1), 251-262.
https://doi.org/10.30587/jieec.v8il.11655

13 Astutik, K., & Mardani, A. (2026). Peran Orang Tua Dalam Pembiasaan Soft Spoken Anak Di Era Digital.
Dalam Konferensi Internasional tentang Pendidikan Kemanusiaan dan Masyarakat (ICHES) (Vol.5, No.1).
https://proceedingsiches.com/index.php/ojs/article/view/478

14 Indah, Putri, Salma, Nur, & Rizki, Ahmad. (2025). Kepemimpinan Visioner dan Tantangan Pendidikan Masa
Depan. Jurnal Pendidikan Kontemporer, 9(1), 44-53. https://doi.org/10.5678/jpk.v9i1.2025
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schools are provided with a clear direction for improving educational quality and
achieving their intended goals.

Visionary leadership can also be defined as a leader's ability to identify
opportunities and anticipate challenges that an organization may encounter in the
future. Visionary leaders possess an open mindset toward change and are capable
of making appropriate decisions in various situations.!® In the educational sector,
visionary principals must understand developments in science, technology, and
the evolving educational needs of society. This capability is essential to ensure that
schools remain adaptable to changing circumstances and continue to provide
relevant and high-quality educational services for students.

In addition to having a long-term perspective, visionary leaders are able to
motivate and inspire all members of the organization. Visionary principals
encourage teachers, educational staff, and students to work collaboratively in
realizing the school's vision.’® Through effective communication, they cultivate a
spirit of change and foster a positive work culture within the school environment.
As a result, all members of the school community develop a strong sense of
responsibility and commitment toward the continuous advancement of the school.

Visionary leadership is not solely focused on achieving short-term
objectives but also emphasizes the long-term sustainability and development of
the organization. Visionary principals consistently strive to improve the quality of
education through continuous innovation, human resource development, and the
effective integration of technology into the teaching and learning process.
Therefore, visionary leadership is considered one of the key factors in establishing
excellent, high-quality schools that are well prepared to face the challenges of
education in the modern era.

2. Characteristics of Visionary Leadership

15 Junaidi, Rahmat, Lestari, Dwi, & Putra, Hendra. (2023). Orientasi Jangka Panjang dalam Kepemimpinan
Visioner. Jurnal Administrasi dan Kepemimpinan Pendidikan, 5(3), 72-81.
https://ejournal.upi.edu/index.php/jakp/article/view/6678

16 Karin, Fitri, & Lutfi, Muhammad. (2022). Peran Kepala Sekolah Visioner dalam Menghadapi Perkembangan
Teknologi Pendidikan. Jurnal Teknologi Pendidikan, 3(2), 39-48. https://doi.org/10.5678/jtp.v3i2.2022
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Visionary leadership possesses distinctive characteristics that differentiate
it from other leadership styles. One of its primary characteristics is having a clear
vision regarding the direction and goals of school development. This vision serves
as a guideline for designing educational programs, policies, and strategies to be
implemented.”” A visionary leader is capable of setting clear objectives and
formulating systematic steps to achieve them. With a well-defined vision, all
members of the school community can understand the school's direction, thereby
fostering a shared commitment to improving the quality of education.

In addition to having a clear vision, visionary leaders are recognized for
their innovation and creativity. They are open to change and responsive to
developments, particularly in education and technology.® Their innovative nature
is reflected in their ability to introduce improvements in teaching and learning
processes, school management, and the development of educational programs.
Visionary leaders are not easily satisfied with existing conditions but continuously
seek new approaches to enhance school quality. Such creativity is essential for
enabling schools to remain competitive and responsive to the evolving demands
of education in the modern era.®

Another important characteristic of visionary leadership is effective
communication and the ability to motivate all members of the school community.
Visionary leaders build harmonious relationships with teachers, educational staff,
students, parents, and the surrounding community.?0 Effective communication
promotes strong collaboration in supporting school programs and initiatives.
Furthermore, visionary leaders inspire and encourage both teachers and students

to continuously improve their competencies and strive for excellence. The

17 Kholil, Muhammad, & Vivi, Anggraini. (2022). Pemanfaatan Teknologi dalam Kepemimpinan Visioner. Jurnal
Pendidikan Digital, 4(2), 60-69. https://ejournal.uin-malang.ac.id/index.php/jpd/article/view/4422

18 Mely, Salsabila, & Lana, Putri. (2025). Budaya Sekolah Positif dalam Perspektif Kepemimpinan Visioner.
Jurnal Pendidikan Karakter, 8(1), 50-59. https://doi.org/10.5678/jpk.v8i1.2025

19 Nadia, Fitri, & Febby, Amelia. (2023). Budaya Kerja Positif sebagai Dampak Kepemimpinan Visioner. Jurnal
Pendidikan dan Organisasi, 5(2), 83-91. http://ejournal.unp.ac.id/index.php/jpo/article/view/2211

20 Nazar, Hidayat. (2025). Motivasi dalam Kepemimpinan Visioner Kepala Sekolah. Jurnal Psikologi Pendidikan,
6(1), 27-35. https://doi.org/10.5678/jpp.v6il.2025
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motivation they provide helps create a positive, productive, and enthusiastic
school environment that supports the achievement of shared goals.?!

Visionary leadership is also characterized by a long-term orientation
toward school development. Visionary leaders not only address the school's
current needs but also prepare the institution to face future challenges. They are
able to anticipate changes in the educational landscape and take appropriate
strategic actions in response. With a forward-looking perspective, visionary
leaders can design sustainable school development programs, enabling schools to
become excellent, high-quality educational institutions that are capable of
competing successfully in the era of globalization.

3. The Role of Visionary Leadership in School Advancement

Visionary leadership plays a crucial role in improving the quality of
education in schools. Visionary leaders consistently strive to enhance the teaching
and learning process by developing teachers' competencies and improving the
overall quality of educational services.?? One of the strategies employed is
providing teachers with opportunities to participate in training programs,
seminars, and other professional development activities.? Principals also
encourage the implementation of innovative and creative teaching methods to
make the learning process more effective and engaging for students.?* Through
continuous improvement in instructional quality, educational objectives can be
achieved more effectively, leading to enhanced overall school performance.

In addition to improving educational quality, visionary leadership plays a
significant role in fostering a positive school culture. Visionary principals create a

school environment characterized by discipline, order, and responsibility.?> They

21 Rani, Dwi, Syifa, Laila, & Wawan, Kurniawan. (2024). Hubungan Harmonis Sekolah dan Masyarakat melalui
Kepemimpinan Visioner. Jurnal Sosial Pendidikan, 5(1), 92—-101. https://doi.org/10.5678/jsp.v5i1.2024

22 Roesadhi, Miftah, Prasetyo, Damar, & Karimah, Siti. (2025). Analisis Deskriptif Kualitatif dalam Penelitian
Pendidikan. Jurnal Metodologi Penelitian, 4(1), 11-19. https://doi.org/10.5678/jmp.v4i1.2025

23 Zhifa, Ahmad, Kurniawan, Budi, & Lestari, Mega. (2022). Manajemen Sekolah Efektif dalam Meningkatkan
Mutu Pendidikan. Jurnal Manajemen Pendidikan, 5(1), 25-34.
http://journal.unnes.ac.id/sju/index.php/jmp/article/view/4412

24 Nia, Safitri, Rahma, Indah, & Putra, Joko. (2024). Peran Motivasi dalam Kepemimpinan Visioner. Jurnal
Kepemimpinan dan Pendidikan, 7(1), 36-45. https://journal.iainkudus.ac.id/index.php/jkp/article/view/5512

25 Zayyana, Fitria. (2022). Peran Kepala Sekolah sebagai Pemimpin Pendidikan. Jurnal Administrasi Sekolah,
4(2), 18-26. https://ejournal.upi.edu/index.php/jas/article/view/7711
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also promote values such as collaboration, mutual respect, and a strong
commitment to excellence, thereby establishing harmonious relationships among
all members of the school community.?¢ A positive school culture has a beneficial
impact on students' character development while simultaneously increasing the
motivation and commitment of teachers and educational staff. As a result, the
entire school community develops a strong sense of responsibility and shared
commitment toward the continuous advancement of the school.?

Visionary leadership also encourages educational innovation to ensure that
schools remain responsive to changing societal and technological demands.
Visionary principals are open to change and actively embrace technological
advancements in education.?® The integration of technology into teaching and
learning, school administration, and information management represents an
important innovation that enhances the effectiveness and efficiency of educational
processes.?? Schools receive demands from students' parents to continue learning
and actively carry out activities with children.30 Furthermore, visionary principals
encourage teachers to design more interactive, creative, and student-centered
learning experiences that address learners' needs. Through such educational
innovations, schools become better prepared to face the challenges of globalization
and strengthen their competitiveness.

Another important role of visionary leadership is improving school
achievement and developing human resources. Schools led by visionary principals
generally demonstrate stronger academic and non-academic performance due to

systematic and well-directed management. Visionary principals motivate teachers

% Roesadhi, Miftah, Prasetyo, Damar, & Karimah, Siti. (2025). Analisis Deskriptif Kualitatif dalam Penelitian
Pendidikan. Jurnal Metodologi Penelitian, 4(1), 11-19. https://doi.org/10.5678/jmp.v4i1.2025

27 Susilo, Teguh. (2021). Budaya Sekolah Positif dan Pengaruhnya terhadap Karakter Peserta Didik. Jurnal
Pendidikan Karakter Bangsa, 3(2), 40-49. https://doi.org/10.5678/jpkb.v3i2.2021

%8 Zahra, Salsabila, Rahman, Taufik, & Dini, Putri. (2021). Inovasi dan Kreativitas dalam Kepemimpinan
Visioner. Jurnal Pendidikan Inovatif, 3(2), 65-73. https://doi.org/10.5678/jpi.v3i2.2021

29 Syilva, Rina, Amanda, Nabila, & Putri, Salsabila. (2023). Kedisiplinan dan Tanggung Jawab dalam Budaya
Sekolah. Jurnal Pendidikan Berkarakter, 4(3), 74-82.
https://ejournal.uinsatu.ac.id/index.php/jpb/article/view/6642

30 Astutik, K., & Fawait, A. (2023). Pengembangan media video berbasis animasi untuk literasi digital merangsang
kemampuan berbahasa anak usia dini. Dalam Prosiding Konferensi Internasional tentang Pendidikan, Masyarakat
dan Kemanusiaan (Vol. 1, No. 1, him. 190-194). https://ejournal.unuja.ac.id/index.php/icesh/article/view/5602
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and students to continuously develop their abilities and strive for excellence. They
also provide opportunities for teachers and educational staff to enhance their
competencies and professionalism through various professional development
programs. By cultivating high-quality human resources, schools are better
positioned to achieve their educational goals and sustain long-term institutional
advancement.

4. The Impact of Visionary Leadership on Schools

Visionary leadership has a highly positive impact on school development
and advancement. A visionary principal is able to guide the school toward
achieving its educational goals in a more focused and strategic manner. With a
clearly defined vision, school programs and policies can be implemented in a
structured and systematic way.3! Furthermore, visionary leadership fosters a
positive work culture within the school by promoting discipline, responsibility,
collaboration, and a continuous commitment to improvement. Such a positive
organizational culture significantly contributes to enhancing the quality of
teaching and learning, as well as the overall standard of education.

In addition to improving educational quality, visionary leadership also
strengthens the relationship between the school and the wider community.
Visionary principals generally possess strong communication skills that enable
them to build harmonious partnerships with teachers, students, parents, and
community members.32 These positive relationships are essential for supporting
school programs and creating a conducive educational environment. Community
support for the school tends to increase when the institution consistently

demonstrates high quality and strong achievements.33 Consequently, the school

81 Taufig, Ahmad. (2024). Metode Pembelajaran Inovatif dalam Perspektif Kepemimpinan Visioner. Jurnal
Pendidikan Kreatif, 7(1), 28-37. https://doi.org/10.5678/jpk.v7i1.2024

32 Wahyuddin, Muhammad, Sari, Eka, & Hidayah, Nurul. (2024). Lingkungan Sekolah Kondusif dan
Perkembangan Peserta Didik. Jurnal Pendidikan dan Lingkungan Sekolah, 6(1), 14-23.
http://journal.unj.ac.id/unj/index.php/jpls/article/view/7744

3 Zahra, Nurul, & Qiara, Putri. (2022). Kepala Sekolah Visioner dalam Menghadapi Tantangan Pendidikan.
Jurnal Kepemimpinan Pendidikan Islam, 4(1), 33-42. https://ejournal.uin-
suka.ac.id/tarbiyah/jkpi/article/view/8871
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develops not only as an educational institution but also as an important
contributor to community development.34

In facing the challenges of the digital era and rapid technological
advancement, visionary leadership has become an essential requirement for
schools. Visionary principals encourage the effective integration of technology into
both the teaching and learning process and school management, thereby making
education more efficient, innovative, and responsive to contemporary needs.
Moreover, visionary leaders prepare schools to adapt to future changes and
compete successfully in an increasingly globalized environment. Therefore, school
principals should possess visionary leadership competencies to lead their schools
toward sustainable development, educational excellence, and long-term
competitiveness in the modern era.

Conclusion

Visionary leadership refers to a leader's ability to formulate a clear vision for
the future and to guide and inspire all members of an organization to work
collaboratively toward achieving established goals. In the field of education, visionary
principals play a crucial role in determining the direction of school development and
improving the quality of education. Principals are not only responsible for
administrative management but also serve as leaders who initiate positive change
through innovation, strategic planning, and effective school management. Through
visionary leadership, schools can develop in a more focused and systematic manner
while adapting effectively to the evolving changes and challenges in education.

Visionary principals possess several essential characteristics, including a clear
vision, innovativeness, strong communication skills, the ability to motivate others, and
a long-term orientation toward school development. Visionary leadership has a
positive impact on the quality of teaching and learning, the development of a positive
school culture, the improvement of students' academic achievement, and the

enhancement of human resources within the school community. Furthermore, it

34 Wira, Andika, & Yuyun, Rahma. (2022). Pengembangan Kompetensi Guru melalui Kepemimpinan Visioner.
Jurnal Profesi Pendidikan, 5(2), 52-61. https://ejournal.um.ac.id/index.php/jpp/article/view/4477
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contributes to creating a conducive, productive, and highly competitive educational
environment. Therefore, visionary leadership is regarded as one of the key factors in
establishing excellent, high-quality schools that are well prepared to address the
challenges of education in the modern era.

This review extends the current literature by conceptualizing visionary
leadership as an integrated framework encompassing strategic planning, innovation,
organizational culture, stakeholder collaboration, teacher professional development,
and sustainable school improvement. It provides a broader theoretical perspective by
demonstrating that visionary leadership functions not only as an individual leadership
characteristic but also as a systemic and dynamic process that aligns institutional
vision with adaptive decision-making, collaborative governance, and continuous
organizational learning. Moreover, this review highlights the interconnected
relationships between visionary leadership, school culture, educational quality,
teacher performance, and student outcomes, thereby enriching the theoretical
understanding of educational leadership and offering a comprehensive conceptual
foundation for future empirical research on sustainable school transformation in
diverse educational contexts.
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